
Deal workstreams (12-20)

MCA Ready Programme Board

SRO: Managing Director

Mayoral Combined Authority (MCA) Ready Programme: Workstreams (1-20)

18: Innovation and 
Business Support

19: Local Digital 
Skills Partnership

20: Culture and 
Heritage Fund

13: Transforming 
Cities Fund (TCF)

12: Adult 
Education Budget 14: Mass Transit

15: Bus Reform 16: Housing 
Pipeline

17: Spatial 
Planning and 

Climate 
Emergency

Chief Executives, Leaders and West Yorkshire Combined Authority, LEP Board, Transport 
Committee, Investment Committee, Sub-Committees and Panels

Organisation Ready workstreams (3-11)

8. Finance

3. Electoral 
Preparations

4. Decision 
making and 
Committee 

Arrangements

5. Organisational 
Systems

7. Workforce 
Planning

6. 
Accommodation

9. Police and 
Crime 

Commissioner 
Preparations

10. Mayoral Order 
Implementation

11. Assurance 
Framework

Overview and Scrutiny 
Committee

Partnership 
workstreams

(1 and 2)

1. Learning from 
other MCAs

2. Deepening 
Partnerships


